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T.Binh Phudc

S6: 64/TTr-HPQT Binh Phuée, ngay QIthang 4 nam 2020
TO TRINH
Vé viéc thong qua lfé hoach sin xuat kinh doanh nim 2020
ciia Cong ty C6 phan Cép thoat nwée Binh Phuéc

Kinh giri: Pai hoi dong c6 dong

Can cir Luat doanh nghiép ) 68/2014/QH13 ngay 26/11/2014 cia Qudc
hoi nuge Cong hoa Xa hoi Cha nghia Viét Nam;
Can ctr Diéu 1é t6 chtc hoat dong Cong ty Co phan cap thoat nudc Binh

Phude stra doi, bo sung da duoc Pai hoi dong c6 dong thong qua ngay
22/11/2018;

Can ctr tinh hinh thuc té san xuat kinh doanh ndm 2019 va chién luoc,
muc tiéu phat trién cua Cong ty,

Hoi dong quan trj Cong ty co phan cap thoat nudc Binh Phude trinh Dai
hoi dong c6 dong thuong nién 2020 Ké hoach san xuét kinh doanh nam 2020
nhu sau:

I. Ké hoach sin xuét kinh doanh nam 2020

A X Ty 1é
Thue hién Keé hoach o
STT Cic chi tié PVvVT ¥ ’ = et Tang/Giam(-)
S niim 2019 nam 2020 | pp0i0/KH2020
I | Chi tiéu sin xuat
L e SR Xuat | | o agme| Cogasalrl 6395
5 San luong Tnuc'rc tiéu thu "
(thuong pham) 7.543.960 8.093.009 7,28%
2 1A A - %
3 | Ty ¢ that thodt (hao huyt) 17,68 16,84 (0,84)
4 Phat trien khach hang -
mai 2.923 2219  -24,10% |
> | Thay the:dmg i sy 1.056 2.500|  136,74%
6 | Khoi phuc dong ho cti Cai 1.540 600 61,04%
I | Tong doanh thu Tr.déng 85.991 96.530 12,26%




1 | Doanh thu nudc Tr.dén 76.850 87.624 14,02%
2 | Doanh thu thi cong Tr.dbng 3.639 2.662 -26,83%
3 | Doanh thu tai chinh Tr.dbng 4397 5.408 22,99%

Doanh thu khac (10%
4 ) PMT+thué nha+ khéc) Tr.dong 1.105 835 -24,43%
|

111 | Tong chi phi Tr.dbng 82.197 90.157 9,69%

Chi phi sian xuat nuéc,
1 | trong do: Tr.dbng 78.628 87.939 11,84%
; : 41.602

1.1 | Gid von san xuat nudc Tr.déng R 49.644 19,33%
1.2 | Chi phi quan Iy Ty.déng 11.286 13.295 17,80%

1.3 | Chi phi ban hang Tr.déng 8.220 6.414 -21,97%

" 1.4 | Chi phi tai chinh Tr.déng 17.520 18.586 6,08%

'_z | Chi phi thi cong Tr.dbng 3.305 2.130 -35,56%

3| Chi phi khic Tr.ding 264 89 -66,37%
Tong loi nhuan trude

1V | thué Tr.dbn 3.794 6.372 67,95%

| | LNTT hoat dong SX nudc | Tr.aong (1.778) (315) -82,31%

2 | LNTT hoat déng thi cong | Trdéng 334 532 59.65%

3 | LNTT khdc Tr.dbng 842 747 -11,31%
LNTT hoat dong tai

4 | chinh Tr.dbng 4.397 5.408 22,99%

11V Ebitda Tr.dbng 43.189 49.476 14,56%

I1. Ké hoach dau tu

Ké hoach diu tw trong nim 2020: 57.197.505.223 dong

- Pau tu mo rong tuyen ong:

- Péu tr cum dE’mg ho (mién phi):

- Pau tur chong that thodt:

12.636.543.548 dong
1.196.961.675 dong
6.500.000.000 dong




- Péu tu tu dong hoa:

10.000.000.000 dong

- Pau tu cai tao nha may: 26.864.000.000 dong
Cu thé nhu sau: i
Stt Noi dung Niam 2020
A Diu to mé rong tuyén éng 12.636.543.548
I Khu viue Dong Xoai 8.396.246.995
Tuyén 6ng Pudng bT753, Ap Biau Truc, KP Xuan Pdng, P
| tan thién (Trai giam den céu rac) 303.983.251
Tuyén ong T6 2, KP Xuan Pong, P Tan Thién, Dong Xoai
2 {Khu7 méu) ‘ 95.983.251
Tuyén ong Hém 54 Puong Nguyén Hug, KP Tén Dong 1, P
3 Tan thién, Dong Xoai 223.090.725
4 Tuyén ng T6 6A, KP Téan Tién, P Tan Xuédn (x6m 13) 91.155.350
Tuyén dng T6 3. KP Subi D4, P Tan xuan 219.434.358 |
Tuyén ong To 6, KP Tan Tra, P Tan Xuan (duong Nha may
6 nude thai) 76.762.400
Tuyén 6ng Hém 159, Duong 1.é Quy Don,T6 6, KP Xuan
Loc, P Tan Xudn 47.976.500
Tuyén ng T6 2, KP Phu Thinh, phuomg Tén Ph 26.387.075
Tuyén ong Hém Duong 1.€ Quang Dinh, t6 5, KP Pha Thanh,
9 Phuong Tan Phu 23.988.250
10 | Tuyén ong Hém 1189, ap 2 Xa Tién Thanh, TPDong Xoai 83.958.875 ll\
Tuyén ong Ap 1B, P Tién Thanh (dudng Pham Ngoc Thach
TR e 178.107.554 [
12 |Tuyén ong T6 2, KP 5, Phuong Tién Thanh, Dong Xoai 345.985.011
Tuyén 6ng Hém Bén Hong Tinh D§i, P Tién Thanh, Pong
13 [Xoai 26.387.075
14 | Tuyén dng Hém 665, t6 3, KP Thanh Binh, P T4n Binh 221.291.000 !
Tuyén ongHem 939, duong 20, KP Tan Binh, P Tén Binh ‘
15 (hém ch¢ Hoa tim ndi tiép) 111.197.000
Tuyén ng Hém 9, QL14, Ap Cau 2, Xa Dong Tién, Pong
16  [Phu 55.172.975
17 |Tuyén éng Ap 4, Xa Pdng Tién, H Pdng Phi 256.006.751
Tuyen ong Ap Thuan Hai, xa Thudn Phu, Huyén dong Phu
18  (kho Pién may xanh) 388.250.220
Tuyén Ong cap nude doc dudng bo ke sudi Dong Tién, sudi
19  [Tém Véng 2.217.000.000
Tuyén ong Hém 860 QL14,t6 3, KP Phu Cudng, P Tan Phu,
20  |Pdng Xoai 219.434.358
Tuyén dng Té 5, KP Phu Cudng, P Tan Phi, Dong Xoai (gan
21 doan ca mua nhac dan tjc) ‘ f 59.970.625 |
Tuyén ong T6 5, KP Phu Cuong, P Tan Phu, Pong Xoai (gan |
22  [Liy Tre Xanh) 71.964.750
23 |Tuyén 6ng Hém 980 QL14, P Tién Thanh, Dng Xoai (gan 65.487.923

3




nha sach Huy Nam)

Tuyén éng T6 2, KP Thanh Binh, P Tan Binh (hém nha Quén

24 ety ‘ ‘ 8 29.985.313
Tuyén ong Hém Nha Van Héa Cau 2, Xa Dong Tién, Dong
25 Pha gori s ‘ : : 95.953.000
Tuyén ong Hém 68 QL14, Ap Cau 2, Xa Dong Tién, H Dong -

2% Phi 52.774.150
27 |Tuyén bng td 4, KP Subi d4, P. Tan Xuén 356.749.393
28 Tuyén 6ng hém 551 Phu Riéng Do 143.929.500

29 Tuyén 6ng duong Phan Chu Trinh noi dai 292.027.879

30 |Tuyén 6ng duomg Nguyén Chanh ndi dai 119.941.250

31 Tuyén c“:)ng khu chg Tén Thanh 1.087.507.208
Tuyén ong khu vue Phuong Téan Pong ( Puong Lé Loi di

32  ao) 283.061.350
33 |Tuyén éng khu vye Tinh doi (N6i tiep hem 1140) 525.342.75
R/ Khu viwc Phuwdc Long 4.240.296.553

1 Tuyén 6ng cap nude tir tram bom tang ap 1 dan vao xa Long
i ~ Giang 3.471.000.000
| 2 Tuyén dng D63 - Hém di dién CAFE 3D 83.953.000
3 Tuyén 6ng D63 - Hém Phuong Dung 95.953.000
4 Tuyén éng D63 - Hém khu 1 Nha Tam 52.774.150
5 [Tuyénéng D63 - Té Ma Khudng 359.823.000
6  [Tuyén dng HémS6 1 KP. 4 Long Phudgce 83.958.875
) Tuyén dng HémSH 2 KP. 4 Long Phudc 32.863.903
[ Tuyén 6ng HémSH 3 KP. 4 Long Phudc 59.970.625
‘B Piu tw cum dong hé (mién phi) 1.196.961.675
1 [Pdong Xoai 863.200.000

i Phuéc Long 333.761.673

| € Diu tu chong thét thoit 6.500.000.000
Khu vuc B?)ng Xoai: Thye hién tu vén 1ap van ving tach

e i mang va trien khai ldp 2 DMA 2.500.000.000

2 Khu vie Phude Long : Déau tu du 4n chdng thét thodt tong thé 4.000.000.000

D Piu tu tw djng hoa 10.000.000.000
1 Dong Xoai 6.000.0000.0000 |
1 Hé théng Scada 5.000.000.000

2 | Phian mém ghi thu 500.000.000

3 Phan mém quan Iy mang 500.000.000

I \Phudc Long 4.000.0000.0000




1 Hé thong Scada 3.000.000.000

2 Phan mém ghi thu 500.000.000
3 Phén mém quan Iy mang 500.000.000
E Diu tu cii tao nha maiy 26.864.000.000
| Dong Xoai 15.000.000.000
1 Nang cap nha may nude DX 1én 30.000m’ ngay dém 15.000.000.000
Il \Phwéc Long 11.669.000.000
1 Cai tao nha may nudc Phudc Long 3.850.000.000 |

Xay dung Bé chira nueée sach 800m3 va chéng tham bé chita HA.000.000

a hién hiru

Cai tao Tram 1 nha may cap meée Phuwée Long (Cao tao hé e

b rhc.")'f':g phao néf)

Tuyén Ong truyén tai nude sach hudng tir doi 230 di cau Thac
2 Me 5.819.000.000

11l Minh Hung 195.000.000

1 Mua bom chim cong suat 5.5kw 195.000.000

M. Chwong trinh hanh dong dé hoan thanh ké hoach nim 2020

CAC HANH DONG, NHIEM VU _
CHINH NAM 2020 Muc tiéu Bit diu | Két thic Nguiri phu trac

Vé phat trién khach hang méi,
tiéu thu va doanh thu

1.1 | XN Péng Xoai i

Phat trién khich hang khu vuc
a | Pong Xoai, khu vuc lan can (dong 1.600 01/01/2020 | 31/12/2020 | Buong GB TTKD
ho)

Anh Thuy - GBXN bBX
Téng 7% , Puong 2% ( tang

b San luong tiéu thu (m3) 5.697.910 01/01/2020 | 31/12/2020 20% SL dbi trong SXVC )
S0 v@i nam 2019
c Doanh thu (dé»ng) 65.694.860.278 01/01/2020 | 31/12/2020 | Anh Thuy - GBXN bX

Tang 20% san lugng
cia ddi twgng SXVC | 01/01/2020 | 31/12/2020 | Buong GB TTKD
so vai thue hién 2019

Tang cudng phat trién khach hang
khu vire SXVC nhdm

Pong giéng nudc ngdm trén dia | Tang  san  luong
ban Céng ty quan ly nudce tiéu thy

Cdng ty me - Ban lanh dao,

01/01/2020 | 311212020 | L1t T BT phdihgp

1.2 | XN Phudc Long

Phat trién khich hang khu wvyc

2 | Phuoc Long (ddng hd) 619 01/01/2020 | 31/12/2020 | Anh Thi- GD %
b | San luong tiéu thy (m3) 1.227.187 01/01/2020 | 31/12/2020 | Anh Thi-GD
¢ | Doanh thu (déng) 13.241.008.905 01/01/2020 | 31/12/2020 | Anh Thi - GD

1.3 | XN Minh Hung Il




Duy tri, chdam soc cac khich hang

o | Hidn @, 45 bise uiftig khach | o Gwn oic khach | 11012020 | 31/12/2020 | Chj Thanh- PGP phy trach
; hang hién co
hang lon
Xin gia han cip phép khai thac | Pam bao muyc tiéu hi¢u 3 TGP LA
b | uwéc ngdm tai NM Minh Hung 11l | qué ddu tu o SR e a
San lugng tiéu thu (m3) 1.167.912 01/01/2020 | 31/12/2020 | Chj Thanh- PGP phu tréch
d | Doanh thu (ddng) 12.006.135.360 01/01/2020 | 31/12/2020 | Chj Thanh- PGP phu trach
L
1.4 | Van phong Cong ty
a | Doanh thu tai chinh (dong) 5.407.872.373 01/01/2020 | 31/12/2020 | Céng ty me -PTGD Loan
X Ban lanh dao Cty chi dao
b | Doanh thu khéac (ddng) 180.000.000 01/01/2020 | 31/12/2020 | &4 o4 truome thure hién
Nghién ctru phuong 4n tié
: nhgﬁn 3 hé 1£én fé nuéf; M ring ving cp mute | 01/01/2020 | 31372020 | TGD Lém chd trl chi dpo
e bt gl e Phong KT-DT
i CSBP va Phu Riéng ‘
Nghién ciru phuong an tiép Ec?h'LatTu;:; gécﬁ‘B:ﬁg
A # " s A e \ A r u
d nhe_n} cic KPC & thi tran, | Mo rong ving cap nude | 01/01/2020 | 31/3/2020 | . chép thuéin hay khéng -
| huyén..lan cén hoan thanh Q1/2020)
5 Vé dam bio kha ning sin xuéit
}» bao gom mua budn
3 | Véhi¢u qua
3 Chéng thit thoat (dau tu 6.5 ty
.1 A
dong)
3.1.1 | Xi nghiép Pong Xoai
§ of SeC e R0 Uta 1% 01/01/2020 | 31/12/2020 | Anh Thiy- GD Xi nghiép
(do quan ly coa Xi nghi¢p) Pong Xoai
Thue hién tu vg‘m lap phan ving - : Cong ty me - Ban lanh dao,
b | tich mang va trién khai lip 2 DMA | [ €O Kiém s0t | 01/01/2020 | 311212020 | phong_KT-DT. Xi nghiép
(s6 tién dau tu 2.5 ty dong) Y& o Péng Xoai phéi hop
3.1.2 ) Xi nghiép Phuwoc Long
1ad . 4 Cong ty me - Ban lanh dao,
g | SRS téng 5% 01/02/2020 | 30/7/2020 | phong KT-DT. Xi nghiép
,,,,, , Phudc Long
3.1.3 | Xinghiép cdp nuwéc Minh Hung
Hang nam giam thét thoat tu nhién Chi Thanh - PGP Minh
Jl etiar o ey 1% 01012020 | 31/12/2020 | py
3.2 | Pinh mirc sin xuét
3.2.1 | Giam tiéu hao héa chit
Xdy dung dinh mic sir dung hoa
chat sat vai dic diém san xudt cia ; =l
cac Xi nghi¢p va theo mua, dam - Phé TGD Loan chu tri,
.| bio chét luong nuse dat tiéu chudn | .. o o 010173000 |- 31s0pq |24 Vith, - TR ‘QLELN -
cia BO Y té. Thudmg xuyén kidm | o (00 G470 01/01/2020 | 31/12/2020 | M i

tra. giam sat viée sir dung hoa chit,
quy trinh van hanh theo ding Quy
dinh

- GP cac XN chi dao ngudi
lao ding thuc hi¢n




Céc nha may thuc hién lhqo ding
Quy trinh vén hanh, san xuit nudc.

100% nhin vién van

GD cac Xi nghiép giao va
quan ly don doc cho nguoi

b Thuc hién nghiém chinh viéc st | hanh tai cac nha may | 01/01/2020 | 31/12/2020 | phu trach trong cac nha
dung hoa chit theo ding Quy trinh | tuan tha may, Anh Vinh - PQLCLN
vi dinh mirc ban hanh giam sat, kiém tra
Thir nghiém viéc sir dung cac héa | Thuc hién t6i thiéu 3 s e
£ TR SR - - o 9 A Vinh - P QLCL nudc chu
¢ |t thay @ ohitm tet kam cbi | this nghidm thinh 800G | 41015090 | 31/12/2020 | 1 e bitn va W saa
phi nhung van dam bao chat lugng | giam dugc ti€u hao, Ban TGD. HDOT
nude theo Quy dinh hodc giam gia thanh '
3.2.2 | Giam tiéu hao di¢n L, 34m
GD cic Xi nghiép quan ly
bam bao cong tac van hanh hé : = v o dén doc cho nguoi phu
a | théng dién tai nha may theo dung | *on hanh hé thong dién | /61 2050 | 31/12/2020 | tréch trong cac nha may
< an toan e 3 = |
Quy trinh thyc hién tot. phong KT-
BT, QLCLN kiém tra
‘ e I = L £ GDP cac Xi nghigp chu tri,
Ap dung cac bién phap tiét kiém | Thyc hién theo k& o - : e = L.
b dién hoach ném 2020 01/01/2020 | 31/12/2020 p!liong I\T“-m . phoi  hop
kiém tra, giam sat
3.2.3 | Giam chi phi tién khdc...
a Ning ning suit lao djng
- Sap xép. bo tri, to chirc lai cac T
phong, don vi chuyén mén phu hgp )
voi md hinh Cong ty, tranh qud | Tang nang suat lao HBPQT, Ban TGP hoan ta§
nhiéu lanh dao cép phong...cdc vi | dong L2000 | SOHSAR0. | eehold vt gl
tri viéc lam chua phét huy hét chirc
néng cia minh.. SR
- Dam bao bé tri cong viée phi hop : '
VCE!] n§ng luc,Atrmh do chu)./en mén T:ing nang sudat lao 01/01/2020 | 30/6/2020 HPQ I lean TG? hoan t
dé phat huy tot nang luc cua ngudi | dong danh gia va dé xuat
lao dong
- Ap dung CNTT trong thyc hién ,
chuyén mén, quan ly nhim giam | Tang ndng suat lao HPQT, Ban TGP hoan tat
thiéu thoi gian, stc lao dong, ting | déng Sl SHeGg L gia va dé xuit
hiéu qua cong viéc
- Ap dung muc lwong dang véi vi ;
tri, n’éng‘ lu‘(f chuyén mén cua moi Tiing ning sudt lao 01/01/2020 | 30/6/2020 H'DQT.,l Ba‘m T(JD hoan tat
vi tri viéc lam nham tao dong luc | dong danh gia va dé xuat
cho ngudi lao dong cong hién.
- Khen thuong kip thoi vé nhing
sang kién, dong gdp cia ngudi lao L o o
dong trong lao d0ng san xult, trong ggﬁg nng sudt 120 | 500020 | 3062020 oo e e s
quin 1y gop phin dem lai hiéu qua | “°"8 £ ;
cho Cong ty 2l
b | Chi phi khdc
el o 4 Thue hién theo ké ; Ban lanh dao chi dao. cac
- Tiet kiém trong str dung VPP hoach nam 2020 01/01/2020 | 31/12/2020 phting, don vi tham i
- Chi phi tip khach... Giam t6i da 10% a1/gi/2020 | 3i7io/ege | B M dab Ghl ddes e
phong, don vi tham muu
4 | V& ky thuit cong nghé
4.1 | Cii tién nha mdy




. 2 — 3 Ting cong suat nha Céng ty me, Ban lanh dao
Néng;edp nhd médy cip nmoe DONg mdy, dam bao cung cd chi dao, phong KT-DT tham
a | Xoai tir 20.000 -30.000m3/ngay | HoY° & C4P | 01/01/2020 | 30/9/2020 oy
dém (dng) da nude cho  khach muru, cac XN phm hop thye
i hang hién
Xdy dung Bé chia nuGc sach LGg d:r:nt%aoscl:l:; gga Ban linh dao chi dao,
b | 800m3 va chong thim bé chira hign | o’ 2P | 142020 | 30/6/2020 | phong KT-DT tham muu,
di nuée cho  khich
hiru XN Phuéc Long phéi hop
‘ - hang
Cai tao Tram 1 nha may cép nude ”S;ng d:;ntgyaossj; 22& Ban linh dao chi dao,
¢ | Phue Long (Cio tao hé théng | 3>’ 2CAP | 1/4/2020 | 30/9/2020 | phong KT-DT tham muu,
did nude cho khach
phao ni) hang XN Phudc Long phéi hop
Tuyén 6ng truyén tél nuoc sach E;lg d;r?lnlfaoscl;f; ggﬁ Ban linh dgo chi dgo,
d T A ks 2¢AP | 142020 | 30/9/2020 | phong KT-BT tham muu,
huéng tir doi 230 di cau Thac Me di nuéc cho khach XN Phuée L h
hang uée Long phoi hop
I ' Tang cong sudt nha Ban lanh dao, Phong KT-
Mua bom chim cong suat 5.5kw (3 | may, dam bao cung cip bT, Phong TCKH,
© | cai, gid trj 65 triéu dong/ 1 céi) di nuee cho khach | 01012020 | 31/03/2020 | pepy XN Minh Hung phéi
hang hop
| 4.2 | Twdjng héa
o ) N o hié T Cong ty me - phong KT-DT
a | Hé théng Scada - 01/01/2020 | 31/1/2020 | phdi hop, bd phan IT va cac
1y, véin hanh nha may : o
) Xinghiép
o Néng cao hiéu qua cong Cong ty mg - phong KT-DT
b Phan mém ghi thu tacghi thu va quan ly | 01/01/2020 | 31/1/2020 | phdi hop, bd phéan IT va cac
t6t cong ng tién nudc Xi nghiép
Kiém soat ty ¢ that
Bid 2e thoat ngoai mang, nang Céng ty me - phong KT-DT
c Phian mém quan ly mang cao higu qua quan ly 01/01/2020 | 31/1/2020 | phdi hop, bd phén IT va cac
t6t mang ludi cap nudc Xi nghiép
cua Cong ty
5 | Chét lwgng san phim va dich vu
| Ra soat cac quy trinh quan Iy chat | 100% nuéc ra mang dat Phé TGP Loan, Phong
a lugng tir bao vé nguon nudc, trong chat luong (100% két | 01/01/2020 | 31/1/2020 | QLCLN chu tri tham muu,
| qua trinh san xuat va ra mang ... qua test déu dat) Cac XN phoi hop thuc hig¢n
6 Vi muyc tiéu dan sinh
R Khu vic Ddng Xoai: Tuyén ong M& réng vang chp Céng ty me, Ban lanh dao
cap nude doc dufmg bo ke sudi “x ot chi dao, phong KT-DT tham
P bong Tién, sudi Tam Vong kinh gﬂg::: dl:l(:l trguggl;zl: an | 01/01/2020 | 31/12/2020 muru, XN Pong Xoai,
j | phi dau tu: 2.217 trigu ddng ; s i TTKD phdi hgp thuc hign
Khu vuc Phude Long: Tuyén ong M& rong ving chp Céng ty me, Ban lanh dao
cqp nudc tir tram bom ting ap | x . chi dao, phong KT-DT tham
. dan vao xa Long Giang, kinh phi 2522 dt:; tr: ggui;::: B | OLOVZ0AY | ALBADEY muu, XN Phuéc Long phéi
| ddu tu: 3.471 triéu dong i B, hop thue hién
) Hoan thué Gia tri gia tiing Tang von luu dong 01/01/2020 | 31/03/2020 Ph¢ TGD Loan chu tri

_Trén day la ké hoach SXKD nam 2020, Hoi ddng quan tri kinh trinh Pai
hoi dong cd dong xem xét, thong qua.







