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BAO CAO CUA HOQI PONG QUAN TRI VA
BAN TONG GIAM POC VE HOAT PONG CONG TY NAM 2019
VA KE HOACH KINH DOANH NAM 2020

I. PANH GIA HOAT PONG CUA CONG TY NAM 2019
1. Pic diém tinh hinh
1. 1 Thuan lgi

DPuoc su quan tdm, chi dao sau sat ctia Hoi dong quan tri, Ban Tong giam
déc, su hd tro thuong xuyén va hiéu qua tur cac Phong va cac don vi truc thudc
Cong ty.

Su doan két ndi bd va tinh than quyét tim thuc hién nhiém vu cua Tap thé
Nguoi lao dong Cong ty.

Viéc img dung cong nghé thong tin vao cdc hoat dong quan tri doanh
nghiép va hoat dong san xuat kinh doanh da mang lai hiéu qua cao, tang nang
suat lao dong.

Pugc su hd trg tlr chinh quyén dia phuong va cac co quan ban nganh tinh
tao didu kién thun loi trong cong viéc giai quyét cac hd so, thu tuc phap ly
trong cong tac thoa thuan hudng tuyén, xin phép dao dudng dé phat trién mang
ludi cap nude va van dong khach hang sir dung nude cua Cong ty.

Chat lugng nudce sach ngay cang dam bao, cong tac cham soc khach hang
ngay cang dugc chu trong hon, mang ludi dudng ong cap nude da duoc mo rong
gop phan tang s6 luong khéch hang sir dung nudc cua Cong ty.

1.2. Kho khan

Cong tac chong thét thoat that thu chua dat hiéu qua, ty 1& that thoat con
cao. Tai cac diém cao va khu vuc bat loi trén mang ludi thuong khong du ap luc
nuée vao gio cao diém.Sé luong dong ho hét han kiém dinh, cin thay thé chiém
s6 luong 16n

Nha may cap nuge Dong Xoai da hoat dong gan hét cong sut thiét ké,
can nang cap cong suat nha may. Nhan su truc van hanh nha may con thiéu.

‘Viéc van hanh Tram 1 Nha mdy cip nudc Phudc Long con nhiéu kho
khan trong cong tdc quan ly, van hanh, dac biét khi bao tri, stra chita bom. Bé
chira Nha may nuéc Phude Long dd hu hong, xudng cap.Nhan su truc van hanh
cac tram bom ting ap con thiéu.




Ty 1& nguoi dan sur dung nude cua Cong ty van con han ché. Do vén con
thoi quen sir dung nudc gleng va sir dung song song hai ngudn nude dé sir dung
sinh hoat hang ngay, nén san lugng tiéu thu con thap.

Hién nay, viéc gia han gidy phép khai thac nudc ngam tai Nha may Minh
Hung 11T gap khé khan do c6 thoi han ngn (thang 12/2020). Vi vay Cong ty can
phai dua ra phuong an tiép tuc gia han hodc can c6 chuong trinh dé giir thi phan.

Viée dau tu mo rong cac dy an, cong trinh, mang luwdi cap nude con nhiéu
kho khan do ngudn von dau tu Cong ty con han ché.

Quy hoach hanh lang tuyen via he cdc dudng giao thong chua 6n dinh,
thu tuc cap phép thi cong con nhleu bat cap, han ché gy kho khin cho viéc trién
khai thi cong mé rong mang lugi cap nudc.

Viéc tng dung cong nghé thong tin va tu dong hoa vao cong tac ghi, thu
va san xuat nude con nhiéu han ché, chua dap (mg dugce thuc té tinh hinh san
xuét kinh doanh ctia Cong ty.

Chat luong nguon nude thoé ¢ nha may nudce Pdng Xoai va nha may nude
Minh Hung IIT ¢6 bién dong anh huéng dén qua trinh xir Iy va tang hoa chat sir
dung, cu thé nhu sau:

- Trong thang 10/2019, do I vé dot ngét lam tang dot bién luu lugng nude
vé ho Pong Xoai, lam xdo tron dong chay dan t6i chat lugng nude thd bi bién
dong. Ham lugng Mangan va Sat trong nudc thd ting dot bién, vuot gidi han
cho phép theo QCVNO8-MT: 2015/BTNMT (cot A2) Quy chuén k¥ thuat Quobc
gia vé chat lucmg nuéc mat, dan dén ham luong Mangan va St trong nudce sach
cd lac vuot gidi han cho phep theo QCVN 01:2009/BYT Quy chuan k§ thuat
Quoce gia vé chat lugng nude in uéng. Ham luong S&t va Mangan tang cao trong
nude thd lam tang chi phi xur ly nude (Chi phi nang hong thu nudc thé, tang liéu
luong Clo dé Clo hoa déu nguon va ting PAC trong qua trinh xtr 1y);

-Nguy co & nhiém nudc thai ¢ cac gleng khai thac nudc ngam nha may
nude Minh Hung 111 12 rat cao, do cac mot s6 giéng hién nay nam trong khuon
vién gdy khé khian trong qua trinh van hanh va xur ly nudce, lam tang hoa chat sir
dung so véi cac nam truoc.

2. Panh gia hoat dong cia Cong ty trong nam 2019

Cac chi tiéu co ban cua Cong ty

1 Doanh thu hop nhat " Tydong | 85991 | 83,350 103
2 Loinhuan trude thué Ty dong 3904 40 | 0 93

3 Loi nhuan sau thué Ty dong 34921 3260 107




- Ty le ¢d tire nam 2018 0/ : 0 ] 0
0

4 chia trong nam 2019
5 Ty le_.:zco tirc nam 2019 o 14% 0%
du kién
6 Ty suat loi nhuan thuan % 4.3% 0% b
7  Vén didu Ié Ty dong = 132,038 132,038 100

Két qua tong hoa cac yéu to trén di duoc phan anh déy du trén bao cao tai
chinh nam 2019. Trong nam 2019, Cong ty da thuc hién day du cac ndi dung
theo Nghi quyét dai hoi dong cb déng dé ra. Hoan thanh céc chi tiéu ké hoach
san xuét kinh doanh.

Doanh thu thuan nim 2019 tang so vé’j ké hoach 1a 2.141 triéu df‘mg, dat
103%. Nguyén nhan doanh thu thuan tang dén tir hoat dong kinh doanh va san
xuat nudc cua Cong ty. Cu the:

- Cong ty thuc hién tang gid nude sach tir ngay 01/01/2019 theo 19 trinh
ting gid nudc theo Quyét dinh s6 30/2017/QD-UBND ngay 01/8/2017 cua
UBND tinh Binh Phudc vé viéc ban hanh ~gia tiéu thu nudce sach sinh hoat trén
dia ban tinh Binh Phudc va Quyet dinh s6 401/QD-BPW ngay 27/12/2018 cua
Cong ty co phan cap thoat nudc vé viée phé duyét don gia tiéu thu nudc sach
nam 2019. Dong thoi san lugng nude thuong pham nam 2019 la 7.543.960 m’,
tang 436.067 m’ so véi nam 2018;

- Phét trién 2.923 khach hang méi .Cong tac phét trién khach hang,
tiép nhan va phan 4nh céc thong tin cua khach hang, thuc hién kiém tra
dinh ky ddéng ho, tiép thi khach hang st dung nudc Céng ty ngdy cang
duoc nang cao hon;

- Cong ty da kiém sodt ty 1& that thodt tot va da giam that thoat toan cong
ty xuéng con 17,68%. Nguyén nhén chinh trong nam 2019 Xi nghiép cap nudc
Dong Xoai dd cé nhitng bién phap quan ly tdt ty 18 that thoat nude binh quén
xuéng con 13,84% binh quan nam 2019 kéo theo ty I¢ that thoat binh quan
chung toan cong ty giam xubng con 17,68% vuot ké hoach giao.

Loi nhuén trudce thué dat 3.794 triéu déng, the"ip hon so véi ké hoach giao
(4.075 triéu dong) la 281 triéu dong, dat 93%. Nguyén nhan chinh do mot sé
khoan chi phi tang cao nhu chi phi khéu hao, sira chita thuong xuyén va chi phi
phan bo cac tuyén ong truc thi cong trong nam 2019. Tuy nhién loi nhuan sau
thué dat 3.492 triéu dong, cao hon ké hoach giao (3.260 triéu dong) la 815 triéu
dbng, dat 107%. Nguyén nhan chinh [a do loi nhuan dat dugc tir hoat dong tai
chinh cta Céng ty (4.397 triéu dong), ngoai ra con c6 lgi nhudn dat duge tir hoat
dong thi cong 334 triéu ddng va loi nhuan khac dat 842 triéu dong.



Mot s6 cong tac khac:

Vé cong tac xay dung co ban: Hoan thanh quyet toan Du an Thoat
nudc va xua ly nudc thai thi xa Pong Xoai, cong suat 10.000 m’/ngay dém; hoan
thanh 10 coéng trinh xdy dung co ban, voi tong gla tri quyét toan la
6.164.531.636 dong. Cac du 4n di hoan thanh va dua vao sur dung ding tién
d6. Gop phan lam tang chat luong nudce sach, dam bao ngudn cung cap nudc
sach cho khach hang trén dia ban thanh phd Dong Xoai, Phudc Long, cac Khu
Cong nghiép va cac khu vyc lan can.

Trong niam 2019 Coéng ty da hoan thanh viéc thoai 100% vén nha
nude theo dung 19 trinh cua UBND tinh va dang hoat dong dudi hinh thic
md hinh tu nhan. T chirc thanh céng Pai héi dong cd dong thudng nién,
bat thuong nam 2019.

Thuc hién nghiém quy dinh ctia phap luat vé: Cong b thong tin doi
vgi Cong ty dai ching thi truong UPCOM, chinh sach thué, dong céc loai
bao hiém cho Nguoi lao ddng, ..., thuc hién cac Noi quy lao dong, thao
udce lao dong tap thé, Quy ché d:?m chfl

Thuyc hién cong viéc ra soat sir dung lao déng, bo tri sap xép lai céc
phong, nhan su, tiét kiém chi phi,.. nham néng cao hiéu qua hoat dong
cua Doanh nghiép. Kip thoi giai quyét cac ché d6 cho Nguoi lao dong
dang thoi gian quy dinh.

Thyc hién chinh sach tra luong, thuong minh bach ro rang gan véi hiéu
qua thuc hién cong viéc cua tung ca nhan dén tung don v1 true thude. Xay dung
va ban hanh hé thong thang luong, bang luong, phu cap luong va chuyén xép
lwuong cho Nguoi lao dong cong ty. (voi thu nhdp binh quan 9.311.000
dong/nguoi/thang.

3. Viéc trién khai cac Nghi quyét cia PHPCP

HDQT Céng ty da thuc hién day du chtc nang va nhiém vu trong vige
quan ly, dleu hanh Céng ty, dam bao tuén thu ding Phap luat, Dleu 1€ cong ty va
Nghi quyet cua DPai hoi dong cd dong. Trong nam 2019, HPQT t6 chirc 14 phién
hop. Céc cude hop trén tinh than trao ddi dé ban hanh céc Bién ban, Nghi quyét,
Quyet dinh cua HDQT déu dua trén su thong nhét cua cac thanh vién, lam co so
dé Tong giam dbc Cong ty chi dao, d1eu hanh cac hoat dong san xudt kinh doanh
theo ding dinh hudng cac Nghi quyét ctia Pai hoi dong c6 dong da ban hanh.
Cu the nhu sau:

Stt | S6 Nghi quyét/Quyét Ngay No1 dung

i dinh

i . A A A » A A
| | 02/NQ-BPW-HDQT 15/1/2019 Ngh; quyqet vé viéc sua doi bo sung
' ' Dieu I¢ t6 chuc va hoat dong cua Cong |




ty va thuc hién dén?gr ky luu ky va giao
' dich b6 sung ¢ phiéu phat hanh thém

1€ cua Congty.

2 | 03/NQ-BPW

Nghi quyét vé viéc triéu tap dai hoi

|
| 9/3/2019 h :
‘ | dong c6 dong thudng nién nam 2019.
a |
" Quyét dinh ban hanh quy ché chi tiéu
3 113b/QD-BPW 30/3/2019 | noi bo Cong ty cb phan cap thoat nudc
| Binh Phudc
|
| Quyét dinh thanh lap Ban td chicva
4 | 125/QD-BPW-HDQT | 8/4/2019 | Ban kiém tra tu cach c6 dong Dai hoi
dong cb dong thudong nién ndm 2019
J ' . ,:t Aol Tl 2 2 aw
5 04/NQ-BPW fayeory | DB ARt Ml DI dong oo dong
| | thuong nién nam 2019.
\ Quyét dinh thanh lap hoi dong ban dau
. 6 | 237/QP-BPW 17/6/2019 | gia c6 phan theo 16 ctia Cong ty ¢d
phan cip thoat nuée Binh Phudc.
Nghi quyét vé viéc tridu tap dai hoi
7 | 05/NQ-BP -4 8/2019 v T & a¥erd EoL T
S o dong co6 dong bat thuong nam 2019.
‘ -_—i_ N . A A -:_ - . ‘A
J . ghi quyét vé viéc danh sach ung vién
- 19 S
& | AeINQHBOT(03) 151020 bau bo sung thanh vién HDQT
| Quyét dinh v& viéc biu 6ng Ngb Duc
04/QDb-HDQT /2019 : - S :
= Q Q Wl Vi git chire Chu tich HPQT
Nghi quyét vé viéc Uy quyén cho Téng
10 | 11/NQ-BPW OT1/R0TY. | ey AUIELVERIRE Ly e ELD SR
Giam doc ky két mot so loai hgp dong
Nghi quyét vé xac dinh mirc thi lao
091101 | TEHAR ' g

11 11a/NQ-BPW

cua thanh vién HPQT va BKS

cho ¢6 dong nha nudc dé tang von dicu
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2 13/NQ-BPW

13

14/NQ-BPW

17/12/2019 N?hi qL:yét Vé, vié'c triéji khili hoat
dong dau tu tai chinh cua Cong ty
e Nghi quyét vé viéc phé duyét don gia

nudc sach nam 2020

4. Thu lao HPQT, The ky HPQT nam 2019

Theo nghi quyét Pai hoi dong co dong nam 2019 théng qua, thi lao trong
nam 2019 duogc chi tra véi két qua nhu sau:

+ Thu lao Hji dong quan tri:

d S6 sS4 Mire thi lao | Tong mirc
'STT | Chirc danh | lwgng ks 01 thu lao Ghi chu
(nguoi) £ nguoi/thang | nam 2019
‘Thang 01
1 10 3.848.000 | 38.480.000 | dén thang
1 Thanh vién 10
HDQT 4 01 | 5.000.000 | 20.000.000 | Thang 11
3 01 5.000.000 15.000.000 | Thang 12
Tong cong 73.480.000
+ Thu laoThw ky Héi dong quan tri:
| S6 Sé Mikc thu lao | Tong mirc
'STT | Chire danh | lwong thén 01 thu lao Ghi chu
' (nguwoi) g nguoi/thang | nam 2019
: Théng 01 |
Thu ky B gy
1 HDPQT 1 10 1.554.000 15.540.000 (lign thang
Tong cong 15.540.000

1. PHUONG HUONG NHIEM VU VA CAC GIAI PHAP
Dé hoan thanh nhiém vu nam 2020, HPQT chi dao Ban Tong Giam doc

xdy dung ké hoach SXKD nam 2020 va dua ra nhimg giai phap cu thé nham
khic phuc nhirng ton tai va han ché trinh Dai hoi déng c6 dong nhu sau:




1. Cac chi tiéu ké hoach co bin

1 Doanh thu hgp nh’a"_t | 'I‘y { 85,991 96,530 | | 12,260/0
dong |70 et |
: ' 5
2 Lm nhuan trudc thue' 'l;y 3,794 6,372 167.95%
| o oo | A 0
3 Vo dibuile o Iy 132,038 | 132,038 100%
S e |

2. Cac giai phap thuc hién

2.1 Giai phap quan ly

HDQT néng cao nédng lyc quan ly diéu hanh, doi moi cong tac quan
ly, dam bao hoat dong cua Cong ty day nhanh toc d¢ phat trién va hiéu
qua.

Trién khai chuong trinh hanh déng nam 2020 dén céc bo phan, ca
nhan co lién quan thuc hién theo dung thoi gian quy dinh.

T chirc boé may theo huéng phan vang quan ly mang luoi, khu vue,
quan ly khach hang véi muc dich gia tang chat luong dich vu khach hang,
kip thoi khic phuc cac su ¢ cdp nude.

Sap xép, bd tri cong viéc theo mang, chuyén dé. Hudng toi viée
khoan luong cho bd phén truc ti€p, luong theo vi tri cong viéc doi voi cac
bd phan, phong chuyén mon.

Trién khai chuong trinh thu tién nuéce qua hé théng thu hé.

Déi vai cac cac khu vuc dan cu con thua thét, viée dau tu hé thong
duong 6ng cap nudc chua hiéu qua, can tién hanhvan dong nguoi dan
trong cac khu vyc nay dong gop 1 phan kinh phi thi cong, lap dat duong
ong cho cong ty, duong ong sau khi thi cong s& ban giao cho Cong ty toan
quyén quan ly sir dung.

Pay manh cong tac van dong, tuyén truyén cac khach hang chua sur
dung nudc sach va khach hang c6 kha nang stir dung nudc nhiéu nhu: céc
khu cong nghi¢ép, nha may, cac co quan hanh chinh sy nghi¢p. Tang
cuorng mdi quan h¢ gitra Cong ty v6i chinh quyén dia phuong va céc don
vi ¢6 lién quan dén hoat dong san xuat, kinh doanh ctia Cong ty.

2.2 Giai phap nguon nhan lyc



T6 chire cac khoa dao tao ve ky nang giao tiép khach hang cho cac
nhan vién di ghi thu, kiém tra dong hoé nham gép phan nang cao chat
luong phuc vu khach hang.

Pao tao va dao tao lai nhan vién ky thuat cdp nhat lai cong nghé
méi lién quan dén nganh nuédc; dao tao néng cao trinh do quan tri, kién
thirc phu hop voi hinh thirc cong ty cb phan.

Té chirc cac khoa hoc k¥ ning giao tlep khach hang cho cac nhan
vién ghi thu, b phan chdm s6c¢ khach hang nhdm gop phan nang cao chat
luong phuc vu khach hang ngay cang t5t hon.

Ra soét, diéu chinh lai Quy ché tra luong cho Nguoi lao dong, thuc
hién viéc khoan luong cho cac bd phén truc tiép, tra luong theo vi tri
cong viéc dbi vai bo phan gidn tiép.Pam bao mirc thu nhap phu hop vai
cong viéc, khuyén khich ngudi lao dong yén tdm cong tac.

Ra soat viéc sir dung lao dong, b tri lao dong va sip xép cac phong
hop ly, thuc hién tiét kiém chi phi ...nham nang cao hi¢u qua hoat dong
cua doanh nghiép.

C6 chinh sach thu hat nguon lao dong c6 nang luc, chuyén mon bo
sung cho b phan san xuat va cac phong chuyén moén.

2.3 Giai phap ky thuit
‘ Thue hjén cong viec x’ﬁc sa dub‘ng‘ 6ng nude theo ké hoach dinh ky
hiang ndm nham dam bao chat lugng nguon nudc sach.

Tang cuong kiém tra giam sat, quan ly chat ché mang ludi, sira chira
kip thoi nham giam nude that thoat thét thu.

Péu tu, nang cap phan mem ing dung moi trong cong tac ghi, thu,
quan ly mang ludi va san xuat nudc. Day manh viéc ung dung cong nghe
thong tin trong cong viéc, di doéi voi viéc tiét kiém chi phi.

Pau tu mo rong nang coéng suat nha may va mang ludi cap nuac,
tang cuong dau ndi khach hang. Dau tu mang lu6i phan phdi, phat trién
cong tac ddu ndéi khach hang nham cung cap nudc sach cho nguoi tiéu
dung. Trién khai dau tu phét trién mang ludi cap nuéc tai mot so khu vue
thiéu nudce vao mua kho.

Thuc hién cong tic phat trién khach hang khu vuc Pong Xoai va
Phude Long va cac khu vye lan can dé hoan thanh cac chi tiéu ké hoach
deé ra.

Béi vOi nuoc thd nha may nude Pong Xoai: Nang ong thu nuoc theo
mua dé ldy nguén nudc tét nhat, cham Clo ddu ngudn dé oxy hoa Sét va
Mangan.

Pbi voi nude thé nha may nuéc Minh Hung III: Kiém soat chat luong
nudce thd timg giéng dic biét la cac giéng ngdm nam trong khuén vién cac don



vi san xuét dé ¢ phuong an xur ly, tang liéu luong Clo dé xur ly nuoc dat QCVN
01:2009/BYT.

Kiém tra chat luong nguén nudc thd phuc vu san xuat, dam bao chat
lugng nuoc thé dat tiéu chuan QCVN 08-MT:2015/BTNM va QCVN 09-
MT:2015/BTNMT. Dam bao cap nude an toan va lién tuc, chat luong nuéc
dat theo tiéu chuan cia Bd Y té QCVNO01/2009/BYT.

Trlen khai va 4p dung hinh thtc ghi thu méi dé dam bao cong tac ghi thu
dung tién do, kip thoi.

Trién khai ké hoach dau tu xdy dung co ban nhu sau:

- Nang cap nha may cip nudc Dong Xoai tir 20.000m’ /ngay dém lén
30.000 m /ngay dém.

- Céng trinh tuyén d6ng cép nudc doc dudng bd ke sudi Péng Tién, sudi
Tam Vong.

- Xay dung bé chtra 800m* /ngay dém, chéng tham bé chua hién
hitu va cai tao hé théng phao ndi Tram bom cap 1 — Nha may cap
nude Phude Long.

- Cong trinh tuyén 6ng truyén tai nudc sach hudéng tir Poi 230 di
cau thac Me - thi xa Phudc Long.

- Cong trinh tuyén 6ng cip nude tir tram bom ting ap 1 dan vao xa
Long Giang.

- Thay thé tuyén dng BT 741 Bu Nho nham chéng thét thoat, that
thu.

- Trién khai thi cong cac éng truc theo ké hoach SXKD (tam giao) dugc
duyét.

Tang cuong cong tic giam sat, phan tich ap luc va luu luong ngoaix,
mang ludi, timg bude kiém soat ap luc toan mang ludi nham hd tro cho?)\
cong tac chéng that thoat. Pay manh thuc hién cong tac phong, chéng thao\
thoat nude & toan Céng ty, cong tic do tim, phat hién éng bé.

Trén day la Bao cdo hoat dong cua Hoi dong quan tri va Ban Téng glam‘g’/
déc vé hoat dong Cong ty nam 2019 va ké hoach kinh doanh nam 2020. Kinh

trinh Pai hoi déng c6 déng xem xét, thong qua.

Noi nhan:
- Nhu trén; HDQT; TM. DONG QUAN TRI
- Ban KS: < Q,O2"
- Ban TGD; "/*F CONGTY
- Luu: HBQT, HCTC (thanh) (& ~=o o8 pHAN
Lk Qﬁ? THOAT KU
x}@ BiNH PHUG 3
\"',\d'



